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PRESENTATION

Dear Confreres,

The 18th General Chapter began on 17 June 2018 and conclu-
ded with the Eucharistic celebration on 14 July 2018 at Ad 
Gentes Centre, Nemi, Rome. The Chapter dwelt on the theme: 

“The Love of Christ Impels Us (2 Cor 5:14): Rooted in the Word, 
Committed to His Mission”. The general chapter is always an 
occasion to celebrate our union with one another as brothers 
in the Society, all the more to inspire zeal for our religious mis-
sionary life and activity.  

Through this issue of In Word and Deed, we present you with 
some of the fruits of the general chapter. This issue consists of: 
the Statement of the SVD 18th General Chapter 2018 and the 
other decisions expressed in resolutions and recommendations 
of the 18th General Chapter, as well as several reconfirmed or 
revised resolutions and recommendations of the 17th General 
Chapter of 2012. Along with these documents, we present 
Pope Francis’s address to the members of the chapter on June 
22, 2018 at the Vatican.

Significant Aspects: Among the 132 participants of the gene-
ral chapter, there were 118 voting capitulars and 14 non-voting 
observers (8 SVDs, 2 SSpS and 4 Lay partners).  One of the 
distinctive aspects of this chapter was the participation of SSpS 
and SVD lay partners. Their participation and involvement 
throughout the chapter gave a sense of our partnership in mis-
sion and how we can further strengthen our collaboration and 
charism with the SVD lay partners. This modeled how PRMs 
could invite the SSpS and SVD lay partners into their discus-
sions and deliberations.



6

In Word and Deed

Interculturality is in the DNA of our Society. We cherish this 
value and we strive to consciously promote it in our PRMs. The 
general chapter was another occasion to celebrate the grace and 
challenge of our interculturality. Confreres from diverse cul-
tures, languages, and nations celebrated this richness through 
liturgy, song, dance and engaging, even laughter-filled, conver-
sations. 

Our Challenge: The Statement of the 18th General Chapter 
2018 observes that we are called to experience the love of 
Christ, with all that implies. This experience of love impels 
us to discern what the Holy Spirit wants from each of us and 
as a Society. The Spirit draws us, persuades us, and even com-
pels us to embrace the challenges of our faith-commitment as 
Divine Word Missionaries. We discover that we are called to 
review, to renew, and to recommit ourselves to the mission 
of making the love of Christ incarnate—in word and deed. 
The Chapter Statement offers some concrete ways that com-
mitment might take shape; or you may find other ways more 
relevant in your PRM ministry. Therefore, personal as well 
as collective decisions and implementation of these commit-
ments are challenges for all of us.

Need for Conversion: At the beginning of our 18th General 
Chapter, we asked ourselves: “What do we ask of God as indi-
viduals, as communities, and as a congregation, for ourselves 
and for all those we are journeying with in our missions in 84 
countries around the globe?” The chapter has shown the need 
for continuous renewal and transformation. In any discernment 
and renewal process we might need to keep in mind that our 
spirituality and prayer life need to be always challenged by the 
world and life that is there outside our walls and frontiers. This 
is a call to grow ever closer to the Triune God and at the same 
time closer to the people and the world. This process of grow-
ing with each of these dimensions leads us to a sound vision of 



7

Documents of the18th General Chapter SVD 2018

spirituality (Congregational Directions, 27). Along the way, we 
will find the need for conversion. 

Our Responsibility: The Statement of the general chapter is 
for the whole Society for the next six years, to be implemented 
by each confrere, community, institution and mission. The ge-
neralate, the zones, and the PRMs must also take responsibility 
for the successful implementation of this Statement which is vi-
tal for our Society. This is in continuity with previous chapters 
and thus, we continue our missionary journey with the chosen 
priorities of Congregational Directions, with the four prophetic 
dialogue partners – people who have no faith communities and 
faith seekers, the poor and marginalized, people of different cul-
tures, people of different religious traditions and secular ideolo-
gies. Further, we carry out our mission through the four Cha-
racteristic Dimensions – Mission Animation, Bible Apostolate, 
JPIC and Communication. 

The Guide for the Statement of the general chapter is given in 
this booklet; this will help the PRMs to actualize the spirit of 
the general chapter at all levels personal, community and mis-
sions. All are asked to follow this Guide to actualize the State-
ment in the spirit of our missionary religious vocation.  

The resolutions and recommendations of the general chap-
ter are collective decisions that are to be put into practice for 
effective missionary life and work. We have the responsibility 
to collaborate with one another to realize these resolutions and 
recommendations according to their field of responsibility. All 
are asked to collaborate fully to implement these resolutions 
and recommendations in the spirit of humble service and faith-
fulness to the Society. The result of our missionary tasks cannot 
be measured, but certainly the outcome will be seen as “light to 
the nations” (Is 49:6).
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A Prayer is placed at the end of this booklet, we encourage you 
to recite it to assist us in becoming transforming missionary 
disciples.

St. Arnold Janssen reminds us: “The objective is to strive that the 
Society as a whole and in its individual members ever more faith-
fully fulfills the will of God. This requires firstly the greater sanc-
tification of its members and secondly that the Society endeavors 
to become an ever more capable, more useful instrument in the 
hand of God.” Hence, let us deliberately strive for this objective 
through our commitments, humbly asking God to transform us 
and the world, through the power of Christ’s impelling love. 

We express our gratitude to all for your support for the general 
chapter with your accompaniment of prayer and interest. We 
wish God’s blessings on all of you, and may our Founder St. 
Arnold Janssen and our zealous missionary St. Joseph Freina-
demetz continuously guide us in our missionary journey.

Fraternally in the Divine Word,

Heinz Kulüke, SVD    Paulus Budi Kleden, SVD
Outgoing Superior General      Superior General-elect  
    
Rome, 24th  July 2018
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GUIDE FOR THE STATEMENT 
OF THE 18TH GENERAL CHAPTER 2018

The Statement of the 18th General Chapter 2018 provides excel-
lent reflections for discerning what God is calling us to do as re-
ligious missionaries for the next six years. Now we have the task 
to carry out the spirit of the chapter with firm conviction and 
commitment to serve the Church and the people. This Statement 
is intended to guide and energize our missionary life with a com-
mitment to spiritual renewal and to ministry among the least. 

Objective: The objective of 18th General Chapter was to foster a 
process of spiritual rekindling, bringing us back to the Word of 
God as the source of our life and commitment to mission. 

When we are immersed in our realities and discern what God 
wants us to do now, we are invited into an ongoing process of 
spiritual renewal and commitment. In this renewal process, we 
are challenged to commit ourselves to be transformed by the 
Holy Spirit to become “new persons”.  Transformation needs to 
be seen; it affects our way of life and mission and directs us to be 
more focused on contemporary and future concerns. Meaning-
ful transformation involves risks and takes courage.

How to achieve the Objective: We can adopt various methods 
to achieve this objective of meaningful transformation in our 
Province/Region/Mission (PRM). First, every confrere should 
read this Statement prayerfully and critically as his own personal 
statement and as our own communal statement. Second, every 
confrere and local community should explicitly commit them-
selves to an action plan for implementing aspects of the State-
ment’s mandate for renewal in spirituality and mission. Third, a 
collective PRM decision has to be made regarding the ad extra 
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commitments. Every PRM has chosen the priorities regarding 
Congregational Directions of the 17th General Chapter 2012; the 
chapter confirmed emphatically that the PRMs continue their 
implementation with zeal and enthusiasm. 

Use of this Statement: We can reap the harvest from the State-
ment of the general chapter when every confrere is involved by 
reading and discerning the question:  What does God want me/ 
want us to do? The PRMs are encouraged to discuss this State-
ment in communities, districts and PRM assemblies. The PRMs 
are also encouraged to make use of this document for their re-
treats and recollections; the meaningful discussion among con-
freres would help to facilitate openness to renewal, commitment 
and meaningful transformation. Wherever possible, the PRMs 
could include the SVD lay partners and SSpS in such discussions.

There are two questions which are placed at the end of every 
section regarding our commitment. According to the situation, 
each PRM can decide how these questions can be realized in 
each community/district or PRM. We foresee that all the PRMs 
would decide for themselves how to commit themselves mean-
ingfully regarding each of the three subsections: “The Love of 
Christ Impels Us”, “Rooted in the Word” and “Committed to His 
Mission”. The Ad extra aspects in the last section have   three main 
elements. You may add more or you could choose the ones that 
are particularly relevant to your situation.

Evaluation and Reporting: Knowing that action with evaluation 
would bear much fruit, we ask you to conduct an annual evalua-
tion in each of your communities, districts and PRM assemblies re-
garding   the implementation of the Statement of the 18th General 
Chapter 2018. A concise report has to be submitted to the PRM 
superior every year.  PRM superiors are asked to submit a concise 
report to the Superior General once every three years. These con-
cise reports should also be presented at Zonal Assemblies. 
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During the entire chapter, we were constantly discerning what 
the Holy Spirit was saying to us and where the Spirit is leading 
us through the practice of bible sharing and prayerful liturgies. 
Let us keep the same spiritual attitude of prayerful discernment 
and openness to the movements and promptings of the Spirit in 
our PRMs and allow ourselves to be continuously renewed and 
transformed in our missionary religious life. Let us also have the 
courage to act in whatever ways the Spirit leads us in mission, al-
ways putting the last first.
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STATEMENT 
OF THE 18TH GENERAL CHAPTER 

2018

“The Love of Christ Impels Us (2 Cor 5:14):
Rooted in the Word, Committed to His Mission”
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INTRODUCTION 

1 In the last three general chapters of the Society of the Divine 
Word we perceive an attempt to identify our mission in the 

present world and our specific role within the Church. With the 
expression “prophetic dialogue” the 2000 General Chapter pro-
vided a concept to identify our vocation and mission today. As 
the chapter stated, our mission in today’s world consists of “wit-
nessing to the universality of the Reign of God, our commitment 
to a fourfold prophetic dialogue in frontier situations, and the 
characteristic dimensions of our charism” (2000 GC 47). The 
2006 General Chapter used the concept of prophetic dialogue 

“as a lens to focus some aspects of our life as Divine Word Mis-
sionaries” (2006 GC 2). Five areas of our life were evaluated 
and, at the same time, articulated to shape a common vision. The 
2012 General Chapter provided our Society with an action plan 
(Congregational Directions) to address several challenges faced 
in our mission ad extra and our life ad intra. We are grateful for 
the intense and committed work done by our confreres in many 
activities, institutions, and projects throughout the world, trying 
to implement the vision, the mission, and the action plans of our 
last three chapters. 

2 In the preparation for the 2018 General Chapter, our Society 
became aware that we need to engage in a process of renewal 

of ourselves, our community life, and our mission. The reports 
from our provinces, regions, and missions showed a deep de-
sire for spiritual renewal and transformation that could bring 
us back to the Word of God as the source of our life, vocation, 
and mission. They also showed that many communities have al-
ready embarked on a process of renewal. We want to rediscover 
the spiritual foundations that sustain and nourish our personal 
and community life and give meaning to our mission. We are 
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not alone in this process. Many other congregations have chosen 
similar themes as they work on their renewal. Pope Francis has 
been inviting the Church to devote efforts to the path of pasto-
ral and missionary conversion and the renewal of ecclesial struc-
tures (cf. Evangelii Gaudium [EG] 25-26). In particular, we call 
to mind his exhortation to us, when he gave a private audience 
to the participants of the 2018 GC, to return to our roots and 
origins as envisioned by our founder. This he said, “is not an abs-
tract spirituality but are roots that give life, for which they must 
be cared for and loved.” 

3 In this wider context and at this moment in our history, the 
theme of the Chapter: “The love of Christ impels us (2 Cor 

5:14): rooted in the Word, committed to his mission” has been a 
springboard to mobilize us into rediscovering the spiritual foun-
dations that nourish and sustain our life and mission as individu-
als, as communities, and as a Society. The Bible-sharing and Life-
sharing in basic groups, recollections, various reports from the 
General administration and lay partners, and the discussions in 
the zones and plenum during this chapter have helped us in the 
process of discernment to deepen our Trinitarian and incarna-
tional spirituality.  All this will bring us closer to God and closer 
to our brothers and sisters, especially the poor, the most vulne-
rable, and the least. With this chapter we would like to animate all 
our confreres and communities to engage in a process of spiritual 
renewal and the transformation of our life and structures, espe-
cially our mental frameworks, in order to address the present 
challenges of mission and respond to the signs of the times. Such 
renewal and transformation can only be achieved by “the con-
stant return to the sources of all Christian life and to the original 
spirit of the institutes and their adaptation to the changed condi-
tions of our time” (Perfectae Caritatis 2). This is a daily task, ne-
ver completed; it needs a commitment to ongoing discernment, 
drawing inspiration from the Word of God and the spirituality of 
our Founding Generation. 
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4  A chapter that is focused on personal and communal renewal 
is expected to set an example and propose ways to implement 

a process for the ongoing transformation of our spirituality, com-
munity life and mission apostolates. Effective renewal and trans-
formation demands the cooperation and active participation of all 
the members of the Society. It will surely have an impact on our 
personal lives, our communities and our Society at large. Being im-
pelled by the love of Christ and rooted in the Word will certainly 
foster our missionary commitment, opening new avenues to be 
closer to the people, embracing interculturality, and growing as 
missionary disciples. It will undoubtedly help us commit to jour-
ney together with our mission partners who, in different walks of 
life and ecclesial ministries, share the same vision and mission. 

5  A process of renewal and transformation might be long, 
slow, and difficult. Our Founder knew, from his own experi-

ence, how every new enterprise entails many difficulties and even 
setbacks. But Saint Arnold Janssen also knew that these could be 
overcome by trusting in God and our brothers, as he stated in a 
letter addressed to all members of the Steyl community: “After 
all, every new beginning is difficult. And yet, with the grace of the 
Holy Spirit and the loyal support of the confreres, there will be a 
successful outcome.” 

6  In this document, the first part deals with the experience 
of the love of Christ. The grace of the love of Christ for us 

along with our love for him provide the very source of our being 
missionaries. The second part emphasizes the discernment that 
is vital to know the will of God for us. The third part deals with 
the commitment that we make in focusing on our mission in its 
ad intra and ad extra aspects. The objective of the document is to 
further animate us in renewing and deepening our vocation and 
commitment as religious missionaries. Each community/PRM, 
of course, needs to find its own ways to promote this renewal and 
to evaluate these commitments. 
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1. THE LOVE OF CHRIST IMPELS US: 
Experience of Love 

1.1. The Transforming Love 

7 The Holy Triune God, the Father, Son and Holy Spirit is the 
communion of love. “God is love” (1 Jn 4:8). Each of the 

divine persons of the Trinity loves each of the others. Each divine 
person gives and receives love. Love begets love. Mercy genera-
tes mercy. The boundless and immense divine love of the Triune 
God was expressed and shared outwardly toward all of creation 
and humanity. Out of his loving plan, God the Father created the 
world and human beings with his creative love. Thus, all created 
realities and humanity bear the traces of divine love. The love of 
God was most fully expressed through the sending of his Son. 

8 The Divine Word was sent by his Father and incarnated into 
the world as a human being. Jesus was like any other human 

being, except for sin. Guided by the Holy Spirit, he grew in wis-
dom. Jesus spoke about the love of the Father for the people ( Jn 
15:9), proclaimed good news to the poor and oppressed (Lk. 4:18-
19), showed compassion to the sick, suffering and marginalized 
(Mt 8:1-4, Lk 7:11-17, Lk 8:43-48), and sacrificed his life for the 
salvation of all. His life, suffering and death on the cross were ex-
pressions of his merciful, sacrificial love for us and the world. “For 
God so loved the world that he gave us his only begotten Son that 
whoever believes in him shall not perish but have eternal life” ( Jn 
3:16). He loved us unconditionally regardless of our sins. “God 
showed his love for us while we were still sinners, Christ died for 
us” (Rom 5: 8). God raised him from death to give new life and 
showed that death is not an end, but there is hope and life beyond. 
Jesus is the living sign of God’s love for the world and humanity. 
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9 The sending of the Holy Spirit was a further manifestation of 
the Triune God’s love for humanity and creation. The Holy 

Spirit was sent to dwell within human hearts as his temples. As 
stated by Paul, “God’s love has been poured out into our hearts 
through the Holy Spirit who has been given to us” (Rom 5:5). 
Thus, through the indwelling of his Spirit in our hearts, we share 
in the life, love and mission of Jesus and we are sent to share it 
with others. As Divine Word Missionaries, we let ourselves be 
led, inspired and empowered by the Holy Spirit who is the prin-
cipal agent of mission. 

10 The love of the Triune God is manifested in the love of 
Christ, who through his love gives nourishment to us and 

to our mission. When we are united with Christ, we become 
transformed persons; his love transforms us. After being trans-
formed by Christ’s love, we are animated and impelled to com-
mit ourselves as Christ committed himself fully to his Father. 
We are called to learn from the example of Christ’s emptying of 
himself in obedience, even unto death on the cross, and to deny 
ourselves in order to carry out our mission of proclaiming the 
good news and witnessing to our faith. Making Christ our first 
love means experiencing in a personal way his love that leads to 
the transformation of the individual and community and impels 
the transformed person/community to be totally committed to 
the loving service of others in mission. 

1.2. The Founder and Founding Generation 

11 In the history of our Society, we realize that the ardent love 
of Jesus impelled the Founding Generation, such as, St. 

Arnold Janssen, St. Joseph Freinademetz, Blessed Maria Helena 
and Josepha, to proclaim the reign of peace, love and reconcili-
ation in each place, among every people, and for all cultures. St. 
Arnold Janssen crystallized his fundamental belief in his motto: 

“May the Triune God live in our hearts and in the hearts of all 
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people” (Vivat Deus unus et trinus in cordibus nostris et hominum). 
This motto expresses both our fundamental rootedness in an 
intimate and loving union with the Trinity and our mission of 
inviting all people from other cultures and nations to participate 
in the life and love of the Triune God. It is the vision of Arnold 
that we, as members of a missionary congregation, teach people 
to honor, worship and glorify the Triune God. Our identity and 
mission are shaped, animated, and empowered by Trinitarian life 
and love. Trinitarian spirituality is essential and fundamental to 
our life, mission, renewal and transformation. 

12 For St. Arnold Janssen, loving God means doing the will 
of God. This was true for Jesus and for Arnold and it has 

to be true for all Socii or Sociae Verbi Divini. With Arnold and 
the Founding Generation we are gradually being transformed 
towards the will of God. Arnold strived always to be aware of 
God’s love and he sought to do God’s will because he had an un-
shakable trust in God. This trust in God helped him to renew 
himself. For instance, charity towards fellow confreres was not 
easy for Arnold. Fr. Anthony Hilger said: “My memory of Arnold 
Janssen is as a self-made man in the best sense. He worked on 
bettering himself until old age. He used God’s chisel on himself 
and in a special way he showed both endurance and untiring ef-
fort….” To make these changes, he trusted in God and asked for 
guidance; his devotion to the Sacred Heart, devotion to the Holy 
Spirit and veneration of Mother Mary were also very helpful. The 
Society has developed a Trinitarian and Incarnational spirituality 
centered on the Word (cf. GC 2012, 27). This spirituality is not 
just devotional but a way to rekindle oneself in the light of the in-
spiration and the grace of the Holy Spirit. The spiritual exercises 
and good examples from the Founder and the Founding Genera-
tion impel us to go back to these roots to see how they realized 
the love of God in their lives. 
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1.3. Transforming Missionary Discipleship 

13 A disciple is one who responds to God’s call and seeks to 
imitate everything that Jesus did, so that his life becomes our 

life, his mission our mission. A Christian is both a disciple and a 
missionary; he/she is called and sent out into the world. All bap-
tized believers are called to be, as Pope Francis says, “missionary 
disciples” (EG 121). The task of being a missionary disciple is 
more than just simply to preach. Rather, he or she must radiate 
and demonstrate the joy of his or her faith through words and ac-
tions as an authentic disciple of Jesus. A missionary disciple be-
comes an agent of transforming the world, actualizing the King-
dom of God together with others. As Divine Word Missionaries, 
we are inspired and compelled to commit ourselves to carry out 
the work of the Missio Dei to become transforming mission-
ary disciples of Christ in each place, among every people, and 
for all cultures. As transforming missionary disciples we draw 
upon Christ’s love for us as well as our love of Christ. However, 
to become effective ambassadors and instruments of Christ, we 
must know Christ and remain with him since “the branch can-
not bear fruit by itself unless it abides in the vine” ( Jn 15:4). We 
are inspired by the example of St. Joseph Freinademetz to show 

“the language that all people truly understand is that of love.” He 
showed the joy of how he was loved by Christ and he expressed 
his love for the people through his life. In the process he was a 
transformed person and the people were transformed by God’s 
grace working through him. 

1.4. Lived Experiences: Joys and Challenges 

14 In our endeavor, as impelled by the love of Christ, to pro-
claim and bring peace and reconciliation in each place, 

among every people, and for all cultures, we realize that we, as 
SVD missionaries, have cultivated some positive elements in our 
lives, as individuals, communities, and as a Society. Firstly, we 
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nurture the missionary zeal to proclaim the Gospel to every culture 
and nation, especially where the Gospel has not been sufficiently 
proclaimed. Secondly, we seek to enhance our intercultural living 
and mission. We have made much progress in living and serving 
as brothers from different nations and cultures, and in learning 
other languages and cultures and sharing the common life of the 
local people. In our communities, we are improving in our practice 
of sharing common temporal goods, and we make some efforts 
to give fraternal correction and to reconcile with one another. In 
the same way, though difficult, we generally are open to serve as 
leaders and support those who are in leadership positions. Thirdly, 
we strive to be faithful to the practices of the prayers and devo-
tions of our Society traditions, especially to the Sacred Heart, the 
Trinity, the Holy Spirit and Mother Mary. Furthermore, to some 
extent, we read, reflect upon and share the Word of God and our 
faith, and we celebrate the Eucharist and have social gatherings to-
gether. Lastly, in our missionary works, a good number of us reach 
out to the needy, such as migrants, refugees, the poor, the sick and 
the elderly, and we take care of the environment through JPIC ac-
tivities. We collaborate with the other Arnoldus family members 
(SSpS, SSpSAP, SVD lay partners) to become more effective in re-
sponding to the needs of the people we serve. 

15 Regardless of what we have achieved individually and com-
munally as the Arnoldus family, we need also to improve, 

transform and renew certain areas of our lives. Firstly, as much 
as we strive to commit ourselves to community life, we still ex-
perience situations whereby some community members are 
very individualistic and strive for personal interests, and some 
even harbor envy and resentment towards their brothers in the 
community. It is also not unusual to hear some confreres gossip 
and express prejudice against their brothers based on nationali-
ties and cultures. In the same vein, some confreres have a strong 
craving for leadership positions and some are fond of controlling 
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other community members. Secondly, some confreres have an 
excessive desire for material goods at the expense of the common 
good and some are unwilling to share these with others. Thirdly, 
we realize that the spirit of solidarity with the people who are ex-
periencing social injustices and marginalization in the local situ-
ation is often lacking. Fourthly, a decline in missionary zeal and 
prayer life among some of our confreres can negatively impact 
our missionary work and our collaboration with other Arnoldus 
family members. These attitudes and behavioral patterns often 
reduce the quality of our missionary life as individuals, commu-
nities, and as a Society.

16   Impelled by the boundless love of Jesus, 

 A. We commit ourselves:

• to reflect on the love of Christ and on transforming missionary 
discipleship in our prayers, recollections, retreats and life 
experiences; 

• to persevere in times of difficulties in missionary life and 
activities; 

• to be appreciative and supportive of the good works of our 
confreres; 

• to be open to diversity in thinking and actions and to being 
challenged to go beyond our ‘small worlds’; 

• to let ourselves be evangelized by the other, regardless of 
nationality, religion or culture; and

• to stand up for truth and justice; to be close to the people (inter 
gentes) and put the least, who are so important to the Lord, at 
the center of our love and action. 

 B. To what else shall we commit? 
 C. How will we carry out these commitments? 
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2. ROOTED IN THE WORD: 
Discernment 

2.1. Societas Verbi Divini 

17 “Christ died for all, that those who live may no longer live for 
themselves, but for him who died and was raised for them” (2 

Cor 5:15). As members of the Societas Verbi Divini we live for Jesus 
who died and has risen for us. Christ is the one who became incar-
nate in the life of humanity, who was the servant of others, who was 
obedient  and impelled by love. “In response to the call of the Holy 
Spirit and the needs of the peoples, St. Arnold Janssen founded our 
Society as a missionary community. We see our special dedication 
to the Divine Word and his mission expressed in our name. His life 
is our life; his mission is our mission.” (c. Prologue) 

Our name is our mission and this is a permanent challenge, es-
pecially taking into account the multiple ways we speak of the 
Word of God, as expressed by the Apostolic Exhortation Verbum 
Domini (VD), when it describes a “symphony of the Word”: 

The eternal Word, the second person of the Holy Trinity 
(the Logos); 
The Word of God in Creation, because he speaks to us 
through it; 
The Incarnate Word, which is Jesus, the Incarnate Word in 
our history; 
The Word of God, which is the Holy Scripture; 
The Word announced, heard and witnessed by the commu-
nity of the disciples (cf. VD 7). 

The Word that is resonating among the poor and the realities of 
the world has grace and power. When we encounter this Word, it 
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“awakens a love of prayer in us and deepens it. Our neighbors and 
world events also stimulate us to a dialogue with the Lord, which 
we extend into our missionary service.” (c. 408) As Societas Verbi 
Divini we are impelled to cultivate an intimate dialogue with the 
Word in its multiple aspects, so that the beauty of this “symphony 
of the Word” in its fullness resonates in the world of today and in 
our missionary communities. 

2.2. Discerning in Prayer 

18 Discernment enables us to know the plan of God. Discern-
ment is a grace and it takes into account all realities and 

insights drawn from human sciences and our understanding 
of the mysterious plan of God for each of us. God speaks to us 
through Scripture, church tradition and reality. Pope Francis in 
the Apostolic Exhortation Gaudete et Exsultate (GE) says, “We 
must remember that prayerful discernment must be born of a 
readiness to listen: to the Lord and to others, and to reality it-
self, which always challenges us in new ways.” (GE 172) Let us 
listen with open hearts and minds to the many ways that God 
speaks to us. Listening to the voice of God in the realities around 
us is a challenge. “Morning by morning he (God) makes my ear 
alert to listen like a disciple” (Is 50:4). We are invited to see our 
whole life as a mission. “Try to do so by listening to God in prayer 
and recognizing the signs that he gives you. Always ask the Spirit 
what Jesus expects from you at every moment of life and every 
decision you must take, so as to discern its place in the mission 
you have received. Allow the Spirit to forge in you the personal 
mystery that can reflect Jesus Christ in today’s world.” (GE 23) 

19 For St. Arnold Janssen, discernment was not an option, but 
a vital need to remain rooted in the Word, do God’s will 

and fulfill his mission. He consecrated himself to the Holy Spirit, 
spent long hours praying and left us a legacy of prayers and de-
votions that could accompany his spiritual sons and daughters 
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in their daily lives. Such devotions help us to maintain the conti- 
nuous connection with the One and Triune God, to root our-
selves in his Word and to commit ourselves to his mission. Jesus 
of Nazareth, confronted by reality, led by the Spirit, and in an in-
timate dialogue with his Father, sought to discern about the leav-
en of the Kingdom (Mt 13:13) and the direction of his mission. 

2.3. The Process of Discipleship and Transformation 

20 Jesus comes to meet us, transforming our lives and invit-
ing us to be his witnesses, messengers, and collaborators. A 

process of discipleship leads us to a growing identification with 
his person and his mission. As St. Paul says, “It is no longer I, but 
Christ living in me” (Gal 2:20). In this process the old person 
dies and the new person emerges, which is good news for all peo-
ple. Gaudete et Exsultate reminds us of the intimate relationship 
between discipleship and personal conversion: “May you come 
to realize what that word is the message of Jesus that God wants 
to speak to the world by your life. Let yourself be transformed. 
Let yourself be renewed by the Spirit, so that this can happen, 
lest you fail in your precious mission. The Lord will bring it to 
fulfillment despite your mistakes and missteps, provided you do 
not abandon the path of love and remain ever open to his super-
natural grace, which purifies and enlightens.” (GE 24) 

21 What characterizes this new person, of whom Paul speaks 
to us, is the experience of gratuitousness and reconcilia-

tion, which produces a sign that transforms reality (2 Cor 2:15-
16). This makes us witnesses and effective collaborators of the 
Kingdom of God, prophetically resisting structures and forces of 
death and promoting the dignity of the human being, justice, re-
conciliation, the culture of life, and the integrity of creation. 

22 Arnold also underwent a profound process of transforma-
tion. Allowing himself to be guided by the Holy Spirit and 
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the desire to share his experience of God with all men and wo-
men, he was able to discover what God was asking of him, al-
though it seemed crazy to his contemporaries. This renewal is 
also expressed in his prayer, which is like his spiritual legacy to 
us: “May the darkness of sin and night of unbelief vanish before 
the light of the Word and the Spirit of grace. And may the Heart 
of Jesus live in the hearts of all people.” Moved by this desire, he 
inspired others, men and women, religious and laity, for a com-
mon mission project, carrying it forward with unwavering faith 
in spite of the many internal and external obstacles he encoun-
tered in this process. In all this, Arnold Janssen was changing and 
maturing as a person and he became our holy Founder.  

23 Along with the other Arnoldus family members—Servants 
of the Holy Spirit, Servants of the Holy Spirit of Perpetual 

Adoration and Lay Partners—we, the  Divine Word Missionaries, 
are nourished by the Trinitarian spirituality. Keeping each one’s 
specific identity, we participate in the Missio Dei. The experienc-
es of the other members of the Arnoldus family serve as a source 
of inspiration and criteria for discernment, which we carry out 
through the sharing of the Word. Attentive listening to the Word 
and putting it into practice makes us members of the family of 
Jesus (cf. Lk 8:21). 

2.4. Mary, Mother of the Word 

24 Mary is our model of attentive listening and generous res-
ponse to the Word of God (cf. c. 406); our constitutions 

call her “Mother of the Word”. We look confidently at her and 
place our lives and our work under her motherly protection (cf. 
c. 123). She is Mater Verbi Dei. “Mary is the image of the Church 
in attentive hearing of the word of God, which took flesh in her. 
Mary also symbolizes openness to God and others; an active lis-
tening which interiorizes and assimilates, one in which the word 
becomes a way of life.” (VD 27) 
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25 As Divine Word Missionaries, 

 A. We commit ourselves: 

• to become more open to read, interpret and respond creatively 
to the signs of times in concrete ways in the light of the Word 
of God and our Arnoldus Spirituality; 

• to spend time in personal and communal prayer, to spend time 
in silence, adoration, and intercessory prayer; to celebrate the 
Eucharist in a well prepared, participatory and worthy manner; 

• to cultivate a process of personal and community discernment 
in the presence of the Lord and to make intentional effort;  

• to root ourselves deeply and constantly in the Word, which 
speaks to us through Scripture and creation as well other 
religious traditions and people of good will and impels us to 
transform ourselves and the world; 

• to rediscover and renew our commitment to our SVD spiritual 
heritage  (devotions, prayers, feasts and celebrations, etc.) so 
that it may help us to cultivate an intimate relationship with 
the Word and to animate us in our mission; 

• to deepen our approach to intercultural life and mission, as 
well as our theological perspectives, through further reflection 
and to offer it to our lay partners, other religious congregations 
and the Church as a whole; and 

• to have all important and updated materials regarding our 
Founding Generation and Spirituality easily available on the 
svdcuria.org (2012 GC 29). 

 B. To what else shall we commit? 
 C. How will we carry out these commitments? 
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3. COMMITTED TO HIS MISSION: 
Witnessing to Renewal and 

Transformation 

3.1. Committed to the Primary Option of Jesus 

26 Jesus made a primary option in his missionary journey; this 
option became his mission manifesto; it became a reality in 

his person. In him was fulfilled what the prophet Isaiah said:

“The Spirit of the Lord is on me, 
For he has anointed me to bring the good news to the afflicted. 
He has sent me to proclaim liberty to captives, sight to the blind; 
To let the oppressed go free, 
To proclaim a year of favor from the Lord” (Lk 4:18-19). 

As partners of the Divine Word we assume this primary option 
of the Incarnate Word. By living this primary option, people will 
perceive that we have experienced in our own lives the Kingdom 
of God that we proclaim (cf. c. 106). For us as his disciples, this 
option is programmatic. The renewal that we seek on a personal 
and communitarian level and as a Society of the Divine Word 
will only take place as we are rooted in Jesus and in his prima-
ry option, which is the common ground for everything we do. 
When Arnold says that “the proclamation of the Gospel is the 
most sublime expression of love of neighbor,” it resonates for us 
with the program of Jesus and his main interlocutors: the poor, 
the marginalized, the broken, the captives, the sick, the op-
pressed, in short those who suffer and have their lives and hopes 
cut off. Jesus identifies himself with them, to the point of saying: 

“In truth I tell you, in so far as you did this to one of the least of 
these brothers of mine, you did it to me” (Mt 25:40). The fruit-
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fulness of our SVD missionary life and mission depends on our 
union with him. 

3.2. Intercultural Missionaries 

27 God pitched his tent in our midst, assumed a particular cul-
ture, experienced love and daily challenges in a family and 

a nation, and chose to announce the Kingdom of God together 
with a community of disciples. Just as he invited people of very 
different characters, professions, cultures, etc., he continues in-
viting us through a religious family, the Society of the Divine 
Word, to commit ourselves to his life and his mission. “God’s lov-
ing grace has gathered us from various peoples and continents.” 
(c. Prologue) Moved by the Spirit of Jesus, we build our commu-
nities interculturally when we experience relationships of trust, 
openness, co-responsibility, mutuality and fraternity. Striving to 
live as truly intercultural communities is already a key element of 
our SVD mission. 

28 Staying together in an international or multicultural com-
munity and interacting with other nationalities and cultures 

is not easy; everyone has his own culture, language and customs 
to share with the others. Living in international or multicultural 
communities can help us to open ourselves more to others and 
understand them. However, building intercultural community 
is not only to live together with other nationalities and cultures, 
but further we mutually value and enrich one another. This is a 
challenge for everyone to accept and value differences, and to be 
open to mutual transformation. We design intercultural commu-
nity life as a fruitful space of encounter, learning and mutuality, 
discovery and recognition of talents, and reciprocal animation 
and support, especially in times of difficulty. 

29 Each SVD missionary who experiences the love of Christ is 
now impelled by the same love to bear witness to Christ in the 
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world through a commitment to mission that is both renewing and 
transformative. This call to continuous renewal and transformation 
sheds new light on the core of being a Socius Verbi Divini. It kindles 
new fire in our quest for meaningful and respectful intercultural 
living and intercultural mission, and prompts a serious examina-
tion of our ways and means of achieving our mission goals. 

30 Renewal and transformation takes place at three levels: per-
sonal, communal, and mission. The 2012 General Chapter’s 

Congregational Directions provide us with a list of concrete 
action plans. We have prioritized them in the PRMs and have 
started implementing them. In the light of our commitment in 
the continuous process of spiritual renewal and transformation 
in our mission, we go back to these action plans both ad intra and 
ad extra with greater appreciation and look for ways in we can 
address more concretely and effectively the challenges we con-
tinue to face in our life and mission today. 

3.3. Intercultural Living—Ad Intra 

31 “A distinguishing feature of our community life is that con-      
freres from different nations live and work together.” (c. 303.1) 

Interculturality is part of our DNA. Drawing inspiration from the 
past chapters, particularly the 2006 and 2012 General Chapters, 
we want to reemphasize the idea of  interculturality in the way we 
live and do our mission as individuals and as a community. 

3.3.1. Community 

32 Our intercultural living is inspired by God’s love and mis-
sion. We Divine Word Missionaries are invited to make 

a conscious response to this call. The gospel points out: “And 
people from east and the west, and from north and south, will 
come and sit down to feast in the Kingdom of God” (Lk 13:29). 
A basic attitude of respect and appreciation for cultural differences 
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is an important ingredient in a healthy and vibrant intercultural 
community. These attitudes create a safe space that facilitates a 
healthy interaction among confreres from different cultural back-
grounds and languages. Furthermore, this safe space promotes 
forgiveness, reconciliation (cf. 2012 GC 31), fraternal dialogue, 
learning from each other and teamwork, which are all necessary 
for our living together as brothers. 

33 As Divine Word Missionaries, 

 A. We commit ourselves:

• to have regular Bible Sharing (2012 GC 28); 
• to have spiritual direction and be accompanied by our spiritual 

director; 
• to choose a person to accompany our community (if there is a 

necessity) and to have community sharing and dynamics with 
the help of this person;  

• to have Life Sharing and retreats with the perspectives of SVD 
Spirituality, Arnold Janssen and our Founding Generation; 

• to make a concrete program in the community to reach out to 
the poor or less fortunate people, using our time and resources; 

• to grow in interdependence and to show the willingness to alter 
personal plans for the sake of the common interest - a sustained 
renewal requires participation in a community that shares a 
common vision; and

• to become bridge builders in our divided world,  agents of 
reconciliation and advocates of justice and peace with our 
collaborators in mission. 

 B. To what else shall we commit? 
 C. How will we carry out these commitments? 
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3.3.2. Finance 

34 When Jesus sent his disciples on mission he asked them to 
travel light (cf. Lk 9:3), i.e., to live a simple lifestyle as mis-

sionary disciples. This teaching of Jesus challenges us to focus 
and pay attention to how we make use of the resources entrusted 
to us. The more we experience the love of Christ and the more 
we are rooted in his Word, the more we should become respon-
sible stewards of God’s gift and blessings. We are invited to con-
tinue to be responsible persons in taking care of our temporal 
goods. Along with this, promotion of self-reliance programs is 
to continue. 

35 Taking into consideration the Congregational Directions of 
the 2012 GC and in light of our desire for continuous re-

newal and transformation:

 A. We commit ourselves 

•   to live a simple life style; to live our vow of poverty as a wit-
ness to God’s gifts to be shared by all; 

•  to be transparent and accountable in our use and adminis-
tration of temporal goods; 

•  to have professional competence and to invest in the training 
of our confreres to handle finances; 

•  to utilize our infrastructure/properties better to generate 
funds for the worldwide mission of the Society; to share our 
funds with the poor; to practice solidarity with PRMs that 
have less funds; and 

•  to have more equity and justice in our community, consider-
ing our fellow confreres and the people we serve. 

B. To what else shall we commit? 

C. How will we carry out these commitments? 
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3.3.3. Leadership 

36 Servant Leadership and Responsible Membership. Our 
SVD Constitutions and Handbook for Superiors, among 

other materials, have offered us guidelines on the relations bet-
ween servant leaders and responsible members (cf. Handbook for 
Superiors D1 1.0, D3 1.0). Inspired by these documents and be-
ing rooted in the Word, we become more supportive, sympathet-
ic and understanding of those in leadership positions. Arnold 
Janssen emphasized, “Look upon the will of your superiors as 
the holy will of God and try to comply in all simplicity and since-
rity.” Responsible membership is to have a positive and healthy 
appreciation of the work of our confreres in leadership positions. 
Those in leadership positions embrace and accept the will of God 
manifested through our religious community. They do so in lov-
ing obedience to the One who loves us first. 

37 As Divine Word Missionaries, 

 A. We commit ourselves: 

•  to follow a process of elections of our superiors character-
ized by a prayerful discernment which transcends ethnic or 
national loyalties and affinities; 

•  to assume servant leadership in the spirit of the Constitu-
tion and as responsible members to collaborate with our 
confreres in leadership positions; 

•  to give more attention to leadership training, especially for 
our younger confreres; and 

•  to forego our own private agendas in order to serve our com-
munities and institutions as leaders. 

B. To what else shall we commit? 

C. How will we carry out these commitments? 
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3.3.4. Initial and Ongoing Formation 

38 We are invited to be open to the fruits of the Spirit and the 
signs of the times in our missionary efforts at renewal and 

transformation.  This applies especially to all our initial and ongo-
ing formation programs. Formation is crucial to our being. Here, 
we are invited to experience the love of Christ in our life and 
growth, our joys and challenges. Discernment in all stages of life is 
vital for being faithful to the Lord according to our vows as Divine 
Word Missionaries. In so doing, we continue to respond to the 
love of Christ, to be rooted in his Word, and to commit ourselves 
as missionary disciples to the mission of the Divine Word. 

39 As Divine Word Missionaries, 

 A. We commit ourselves:

•  to find new approaches and strategies for vocation promo-
tion (2012 GC 44); 

•  to be more pro-active in supporting and providing Cross-Cultu-
ral Training Programs in the initial formation (2012 GC 43);

•  to offer cross-cultural programs in ongoing formation; 

•  to arrange programs for new missionaries before they leave a 
country, for missionaries who enter into a new country, and for 
those who re-enter their home country (cf. 2012 GC 44); 

•  to train our younger confreres in perseverance and in motiva-
tion to work among the poor and less fortunate ones; and 

•  to participate in ongoing formation programs on renewal, 
intercultural competence and new mission trends, taking 
into consideration the documents of the magisterium (e.g., 
Laudato Si, Evangelii Gaudium, Amoris Laetitia). 

B. To what else shall we commit? 

C. How will we carry out these commitments? 
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3.4. Intercultural Mission—Ad Extra 

40 The love of Christ and our rootedness in the Word lead us 
to a renewed and transformed commitment in our mission. 

Intercultural mission is our way of giving witness to the unity and 
diversity of the Kingdom of God.  Efforts to respect and love the 
people to whom we have been sent, and to learn their language 
and culture, are expressions of our missionary zeal. In this regard, 
we follow the example of St. Joseph Freinademetz. As Divine 
Word Missionaries we continue to be engaged in the process of 
inculturation and in varied ministries in our respective PRMs. 
We are guided in this process by the spirit of prophetic dialogue 
and our Characteristic Dimensions: biblical apostolate, mission 
animation, JPIC and communication. (cf. 2012 GC; Congrega-
tional Directions 5-25)

41 However, now we want to focus on the poor, integrity of 
creation, the digital era and SVD lay partners. In Laudato 

Si (49) Pope Francis calls our attention “to hear both the cry of 
the earth and the cry of the poor.” As transforming missionary 
disciples, it is now our task to actively respond to the needs of the 
poor and the challenges confronting Mother Earth. 

3.4.1. Putting the Last First 

42 It is in caring for the poor and the neglected that we are ac-
tually ministering to the Lord himself. This is very clear in 

the gospel of Matthew (25:40ff): whatever we do for the least of 
our brothers and sisters (the hungry, the thirsty, the naked, etc.) 
we do for the Lord. Indeed, the Word is present in each one of 
them. A spiritual foundation in the Word impels us to make our 
missionary commitment to put the last first. The emphasis on   
missionary service to the poor is not an option since this is where 
we find the presence of the Word in the world. This mission is 
non-negotiable. We continue to advocate and work for the poor 
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as emphasized by the previous general chapters. However, we 
want to stress the situation of the family and young people who 
need our immediate attention and care (2012 GC 12-13). The 
realities of the family are becoming more complex. Young peo-
ple suffer different forms of abuse, the effects of broken homes 
and relationships, and sometimes rejection by their families and 
society. Furthermore, we also want to point out the plight of our 
brothers and sisters who are victims of structural injustices such 
as ethnocentrism, racial discrimination, religious persecutions, 
human trafficking and other forms of socio-economic injustice 
(2012 GC 22-23).

43 As Divine Word Missionaries, 

 A. We commit ourselves:

•  to review the implementation of the 2012 General Chapter 
on our commitment to respond to the needs (spiritual and 
material) of the poor (Congregational Directions 16-19, 
22-23); 

•  to recognize in the stories (realities) of the poor that God 
never abandons his people and to receive inspiration from 
the poor for our own life and commitment; 

•  to join the poor in their struggle for justice, equality, freedom 
etc., and adopt a lifestyle that brings us closer to the people 
in whose pain and sorrow we see the face of Christ; 

•  to find ways and means of addressing the challenges con-
fronting the family and young people in our respective minis-
tries;

•  to promote specialized apostolates such as education and 
publications; 

•  to recognize and to work for the transformation of the vari-
ous structural systems of injustice in society which lead to the 
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problems afflicting migrants, refugees, the marginalized and 
undocumented; 

•  to get rid of our own out-dated structures that cost money 
without benefitting our mission;  and

•  to collaborate with others (inter-congregational collabora-
tion as well as with GOs and NGOs) in serving the poor; to 
plan together with the poor (and not merely for the poor) in 
working out projects. 

 B. To what else shall we commit? 

 C. How will we carry out these commitments? 

3.4.2. Integrity of Creation 

44 Creation is a sign of God’s love for us. Care for the environ-
ment is not only part of our mission, it is also part of our 

heritage. St. Arnold Janssen believed that nature is the temple 
of God into which God placed us so that it would proclaim 
to us God’s existence. As transforming missionary disciples, 
stewardship of creation is our responsibility in expressing God’s 
love. This can be manifested in diverse ways—care for creation, 
sustainable development, eco-justice and so forth. However, cre-
ation does not only refer to environment and nature, but it also 
concerns the care of our bodies. Thus, our lifestyle and the way 
we care for our bodies must correspond to the way we care for 
the environment. 

45 As members of PRMs 

 A. We commit ourselves:

•  to pray and care for the environment and to formulate a 
plan of action addressing integrity of creation issues in our 
communities, institutions and parishes; 
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•  to implement proper waste management in our communities 
and provinces; 

•  to join the national and international networks in address-
ing cases of environmental destruction, and promoting more 
environmentally friendly policies. 

 B. To what else shall we commit? 

 C. How will we carry out these commitments? 

3.4.3. Digital Era 

46 By “digital” we refer to both the “digital generation” and 
“digital technology”. As transforming missionary disciples, 

we foster a healthy appreciation of the digital age (people and 
media) as means of continuous renewal and transformation for 
both the individual confrere and the SVD community. We need 
to walk with our confreres who utilize digital media and to chal-
lenge them to make use of the different forms of social media and 
different devices/gadgets in the service of community and mis-
sion. Social media and devices/gadgets may offer us opportuni-
ties for authentic personal and communal growth when they are 
properly used. They should be at the service of people and mission, 
and we should not be enslaved by them. The digital era opens up im-
mense possibilities for Primary and New Evangelization and the 
sharing of our spirituality. Careful study and collaborative utili-
zation of digital technology can help us in our various ministries 
to serve the people effectively. 

47 As Divine Word Missionaries, 

 A. We commit ourselves:

•  to develop strategies and programs for individuals and com-
munities on the responsible use of social media and digital 
technology; 
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•  to make use of all resources, especially social media, to pro-
claim the Word in a manner that can lead to the transfor-
mation of the world into a more humane and just society 
according to the values of the Kingdom of God; and

•  to foster collaboration among our centers of communication 
worldwide (e.g., meetings of communication center directors 
and of these directors with mission directors). 

 B. To what else shall we commit? 

 C. How will we carry out these commitments? 

3.4.4. Co-responsibility with SVD Lay Partners 

48 We have often been working with our lay partners in mission 
along with the SSpS, SSpSAP and other religious congrega-

tions. However, in response to one of the resolutions of the 2012 
GC on Lay Associations, the PRMs have been involved more 
actively in forming many lay groups who share our missionary 
charism and spirituality. 

49 Promoting the Missionary vocation of our SVD lay partners. 
We believe that as we are called to a missionary vocation, our 

lay partners are also called to their own specific vocation in the 
Arnoldus Family. Sharing the charism of our Society, we Divine 
Word Missionaries and the SVD lay partners continue our mis-
sion as co-responsible persons. As Arnoldus Family members 
SVD, SSpS, SSpSAP and Lay Partners all are called to collaborate 
with one another to transform the world. We are not the owners 
of our charism. This is a gift given by God. A sign of renewal and 
transformation is that we develop the capacity to share our SVD 
charism with others. In this respect, we are all encouraged and 
challenged to actively invite and welcome lay people to join the 
SVD lay partners’ groups. 
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50 Formation for our SVD lay partners. Our lay partners need 
to have the necessary preparation and training in order to ap-

preciate and celebrate the beauty of our missionary charism, our 
Trinitarian Spirituality, and their own vocation in the Arnoldus 
Family. Therefore, formation of lay partners is very vital for their 
and our understanding of their vocation and mission in society. 

51 As Divine Word Missionaries, 

 A. We commit ourselves:

•   to promote SVD lay partners in our PRMs and work with 
them in our mission; 

•   to take necessary steps to develop formation programs to-
gether with lay partners and to involve ourselves in anima-
tion of our lay partners;  

•  to involve more lay partners in the management of our edu-
cational institutions, planning commissions, etc.; also, on the 
advisory boards of our institutions such as schools and on 
working committees such as PRM finance committees; and 

•  to organize an SVD Day, SVD Weekend or SVD Week an-
nually to celebrate our worldwide mission. 

 B. To what else shall we commit? 

 C. How will we carry out these commitments? 



43

Documents of the18th General Chapter SVD 2018

CONCLUSION 

52 Our experiences of the love of Christ impel us to enter into 
dialogue within ourselves, in community and in mission. 

This dialogue takes us into the process of discernment in order to 
understand where the Holy Spirit in our experiences is leading us. 
This discernment reveals those aspects of our religious life that 
we celebrate, love and serve. However, the same process opens 
our eyes to the elements that need conversion. Our attitudes, va-
lues, habits, mentality, character, ways of work, discipline in life, 
relationship with others and so forth are seen through the prism 
of the love of Christ and the power of the Holy Spirit. These 
prompt us to die to those elements that are life negating or to 
reinvigorate these elements to a new dimension that is energiz-
ing and life giving. This calls us to share in the paschal mystery of 
Jesus, directing us to renew and transform ourselves and others, 
thus becoming more joyful missionaries.

53 Arnold gave us an apt name for our congregation – Society 
of the Divine Word and we cherish this name. OUR NAME 

IS OUR MISSION. This name is challenging us today to do our 
task. We are invited to be in touch with our experiences of life 
and to be rooted in the Word today as it manifests itself in vari-
ous forms, places, persons and realities. Discovering the Word is 
an exercise that animates our life. Each SVD missionary and all 
those who share our charism are impelled by the love of Christ; 
our response to this love can become a reality when we discern 
ourselves going deeper into the Word. The enrichment of the 
reflection drives us to commit ourselves in mission in a way that 
is both renewing and transformative for the missionary and the 
people we serve. This call to renewal and transformation has 
shed new light on the core of being a Socius Verbi Divini, kindling 
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new fire in our quest for meaningful and respectful community 
life, and provoking us to a serious examination of our ways and 
means of achieving our mission goal. Hence as Divine Word Mis-
sionaries, our name is our mission. 
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APPENDIX 

The love of Christ and the concrete situations of the world call us 
to constant renewal and transformation. There are many ways of 
engaging in a process of renewal. Here we mention two that can 
be used or adapted to the particular context of every community 
and PRM. 

Method 1 

1. See. We see the reality where we live and work, in all its dimen-
sions: social, political, economic, cultural, religious, etc. We take 
a positive outlook on reality, the world, and society, because God 
so loved the world that God sent His Son to dwell among us. The 
love of Christ impels us to touch reality as it is, with its joys and 
wounds, lights and shadows.

2. Judge. The Word of God will help us to judge the world where 
we live and do mission, its structures and systems, its failures and 
successes. In this process we need to engage in a discernment 
process rooted in the Scriptures and also in our spiritual tradi-
tions. 

3. Act. We have a role to play in the Church, participating in God’s 
mission. This we do by committing ourselves to His mission with 
renewed enthusiasm. 

4. Evaluate. Every process needs to be regularly evaluated, taking 
into consideration our vision, our mission, and our action plan. 
Furthermore, it needs to be articulated in the larger mission of 
announcing the Kingdom of God. 

5. Celebrate. We do this journey together. We accomplish some 
goals together. We contribute with our talents and gifts to a com-
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mon mission. We also need to celebrate together, being grateful 
for what God has done in us and through us. Celebrating toge-
ther will add meaning to our vocation, strength to our work, and 
enthusiasm for future commitments. 

Method 2 

1. Contextual reality. We become aware of the realities in our 
world, country and more particularly in the PRM. Taking into 
consideration the socio-economic and religious-political scena-
rio of the PRM, the situation of the confreres’ lives and mission, 
and the joys and challenges in the local context, we analyze the 
situation. 

2. Experience. In this scenario, we reflect on the love of God as 
members of the Society of the Divine Word in our local PRM. 
Contemplating our personal experience of love in our religious 
life, we reflect on how we understand the love of God. 

3. Discernment. Taking into account the richness of the Word 
of God, the heritage of our Founding Generation, Arnoldus Spi-
rituality, the Word in the other religions and in local realities, we 
ask:  What does God want of us now? What does the Spirit ask 
us to renew in ourselves? What do we need to give up? What are 
the new things we need to begin? 

4. Commitment. By knowing what God wants us to be and to 
do, we commit ourselves to the Society, the Church and people. 
These commitments are to be precise and concrete. 

5. Renewal. In the light of the commitment/re-commitment, 
one renews oneself to a particular way of missionary religious life 
and to an activity/mission endeavor giving witness to our faith. 
Renewal is reshaping ourselves to new situations, local needs, 
present challenges and new ways of being missionaries.
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6. Transformation. In the light of commitment and renewal, 
transformation takes place in a person, community and mission. 
Growth is seen, new life is evident, intensity of work is tangible, 
and confreres and people are joyful. 

                                       Method 1               Method 2 

Love of Christ See Reality, Experience 

Rooted in the 
Word 

Judge Discernment

Committed to His 
Mission 

Act 
Evaluate 
Celebrate 

Commitment 
Renewal, Witness 
Transformation 
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OTHER DECISIONS OF 
THE 18TH GENERAL CHAPTER
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1. RESOLUTIONS

1.1. Reconfirmed or Revised from the 17th General 
Chapter (GC) 2012

1.1.1. Human Trafficking 

That the 18th General Chapter empower the Generalate coor-
dinator for Justice, Peace, and the Integrity of Creation ( JPIC), 
along with VIVAT International, to devise ways and means to 
educate our members about human trafficking and seek ways to 
collaborate with others to rid the world of this terrible scourge.

1.1.2. Brothers

That all offices in the Society be open to all confreres in perpetual 
vows, and therefore, that the general council, through the procu-
rator general, continue its efforts in this regard and collaborate 
with religious communities in urging the Vatican Congregations 
to grant this request (see c. 611.1).

1.1.3. Financial Self-Reliance as a Society Priority

That financial self-reliance of provinces and regions of the Socie-
ty continue to be a priority concern of the Generalate and the 
entire Society and that, in this context, the incoming Generalate 
administration pursue the intent and content of Circular Letter 
P04/2007. An updated ‘Action Plan and Evaluation’ as mandated 
in the circular letter is to be submitted annually by all subsidy-
receiving PRs along with their budgets.

1.1.4. Official Recognition of Lay Associate Groups

That the provinces and regions give official recognition to lay 
associate groups. These groups so recognized will become part 
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of the Arnoldus Family in the broader sense. Recognition will be 
given according to the stipulated criteria:

Part I: Criteria for Official Recognition of Lay Associate Groups by 
SVD Provinces and Regions:

a.  The principal orientation of the group is the missionary 
charism and spirituality of St. Arnold Janssen and the 
founding generation.

b.  There should be statutes written and approved by the lay 
associate group. These statutes should include the following 
points:
• Commitment to mission based on the spirituality of St. 

Arnold Janssen and the founding generation.
• Provisions for formation of the members of the group in 

the spirituality and charism of St. Arnold Janssen.

• Administrative independence of the lay associate group 
from the SVD.

• Financial independence of the lay associate group from 
the SVD.

• Clear guidelines for financial accountability within the 
lay associate group.

c.  The provincial (regional) superior with the consent of his 
council has the authority to give official recognition to a lay 
associate group. There will be a process for revoking official 
recognition if serious problems arise. Consideration should 
be taken regarding the right to use SVD, Arnoldus, Arnold 
Janssen, Arnoldus Family, and similar words in the name of 
the group if recognition is revoked.

d.  Joint recognition of lay associate groups with the SSpS 
or SSpSAP, or both congregations, is a possibility, if the 
respective local and congregational leadership is in favor 
of such an arrangement.
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A copy of the statutes of all officially recognized lay associate 
groups will be sent to the Superior General.

Part II: Criteria for Collaboration with Lay Associate Groups:

a.  The principal mission of the laity is working toward a 
more just secular order. In keeping with their dignity as 
full members of the Church and of the Arnoldus Family, 
officially recognized lay associate groups will take the 
initiative in their own activities.

b.  In response to a request, and in consultation with the lay 
associate group, the provincial or regional superior can 
appoint confreres as spiritual directors, advisors, liaison, 
etc.

c.  Where possible, SVD facilities can be made available for 
meetings and other activities of lay associate groups.

d.  Common activities, such as bible sharing, prayers for the 
mission, mission awareness days, vocation promotion, 
celebrations, retreats, mission projects, local mission 
outreach, workshops and seminars, formation of lay 
missionaries, can be planned together, either periodically 
or in terms of long range collaboration.

e.  Where possible, lay associate groups can be invited to 
participate in the initial and ongoing formation of confreres 
in the province or region (Recommendation 3.3.2, 16th 
General Chapter).

f.  Where appropriate, representatives from lay associate groups 
can be invited to participate in provincial and regional 
assemblies and chapters, in line with our Statutes for Chapters 
(Recommendation 3.3.2, 16th General Chapter).

g.  Lay associate groups are to be financially self-reliant. By 
exception and on a limited basis, SVD mission funds can 
be made available for special mission projects, with the 
consent of the provincial/regional council and in line with 
our norms.



54

In Word and Deed

1.1.5. Congregational Directions of GC 2012 #29:    
Spirituality Reflection Guide and Programs

The general administration is asked to develop and send to the 
provinces / regions / missions within the next three years:

•  a reflection guide for use in local communities to pro-
mote appreciation of and mutual enrichment by differ-
ent cultural expressions of spiritualities present among 
the members of our community;

•  programs for mutual enrichment in spirituality with lay 
associates in order to strengthen our collaboration.

1.1.6. Congregational Directions of GC 2012 #31: Efforts 
toward Fuller Interculturality

Be it resolved that the SVD General Council oversee the con-
tinuation of efforts toward fuller interculturality in terms of spi-
rituality and other areas, by providing a) the necessary struc-
tures, b) appropriate training, c) responsible networking, and d) 
a platform for the availability and ongoing development of these 
materials. These efforts should be done in collaboration with the 
SSpS.

1.2. New Resolutions from the 18th General Chapter 2018 

1.2.1. Date of Assumption of Office for the New General 
Administration

That the 18th General Chapter approve Sunday 30 September 
2018 as the effective date for the assumption of office for the new 
general administration for the start of the new sexennium 2018-
2024.
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1.2.2. Recommitment to the Congregational Directions

The 18th General Chapter reaffirms the Society of Divine Word’s 
commitment to the Congregational Directions for the next 
sexennium 2018-2024.

1.2.3. Synchronization of the PRM Elections

Be it resolved that by 2023 the PRM elections (dates for taking 
office) be coordinated within a 6-month period to make the New 
PRM Superiors’ Workshop more relevant, and to facilitate the 
implementation of PRM-related matters from the General Chap-
ter. The details about this change should be worked out by Supe-
rior General and his council.

1.2.4. Internal Controls on Financial Administration

The General Chapter resolves that the next General Administra-
tion revise and update the Guidelines for the Administration of 
Temporal Goods and Section E of the Handbook for Superiors, 
with a view to clarifying and strengthening already established 
procedures for the proper management of finances at both the 
community and individual level.

1.2.5. Financial Advisory Group

The General Chapter resolves that a permanent ‘Financial Advi-
sory Group’ be established to advise the General Administration 
in financial matters.

1.2.6. Establishing a Finance Committee in Each PRM

The General Chapter resolves that a Finance Committee be cre-
ated in and by every Province / Region / Mission within the 
next three years to advise the PRM Administration in the fields 
of finance, investments and management.
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1.2.7. Establishing a Structure for Mission Animation and 
Fund Raising

The General Chapter resolves that every province/region set up 
its own structure for mission animation and fundraising with the 
objective being their contribution to the worldwide mission of 
the Society. With this structure the mission secretary’s three-fold 
responsibilities are to be his primary duties.  

1.2.8. Evaluation of the Zonal Structure

The General Chapter resolves that the next General Administra-
tion evaluate the zonal structure, its functioning, status, financial 
impact, and outcomes, and, based on the result of the evalua-
tion and in consultation with the zonal assemblies, introduces 
changes to improve the functioning of the zones as part of the 
structure of the Society. Changes which require the amendment 
of the constitutions have first to be presented to and approved by 
the 19th General Chapter.
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2. RECOMMENDATIONS

2.1. Reconfirmed or Revised from the 17th General 
Chapter 2012

2.1.1. Migrant and Refugee Apostolate

That the Generalate encourage provinces, regions, and missions 
to appoint more confreres for the migrant and refugee apostolate.

2.1.2. Lay Participation

That the Society promote, where possible and when opportune, 
the participation of the laity in our assemblies and chapters on 
the provincial/regional, zonal or general levels (in line with our 
Statutes for Chapters), our initial and ongoing formation, and 
our administration.

2.1.3. Formation / Inter-Zonal Cooperation

That the general administration encourage the participation of 
selected formators of one zone in the formation gatherings of the 
other zones, in view of mutually enriching the formation pro-
grams in the different zones. Formators are also encouraged to 
have short-term experiences in other formation houses within or 
outside of their zone to expand their vision of formation.

2.1.4. Sexennial Evaluation of Formation Programs

The general administration shall devise a comprehensive evalu-
ation process for formation programs at each level of formation 
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(pre-novitiate, novitiate, and post-novitiate), which should take 
place every six years (after each General Chapter, to include any 
relevant formation-related issues).

2.2. New Recommendations from the 18th General 
Chapter 2018

2.2.1. SVD Day/Weekend/Week

The General Chapter recommends that every PRM organize an 
SVD Day or SVD Weekend or SVD Week annually to celebrate 
our worldwide mission.

2.2.2. Raising Funds for PRM Needs

The General Chapter recommends that every PRM strengthen 
the network of benefactors for its ad intra needs. The raising of 
funds for the PRM should be separated from the raising of funds 
for the SVD mission worldwide.

2.2.3. Daily Prayers for SVD Leadership

Be it recommended that confreres pray daily for the Superior 
General and his Council, as well as for their respective PRM 
leader, especially during the Eucharist in an appropriate way.

2.2.4. Monthly Bible Guide

Be it recommended that a detailed reading with themes of the 
characteristic dimensions (Reflection Guide) for the next six 
years be prepared and made available by the PRM Biblical Coor-
dinator for the monthly reading of the Bible by our confreres, lay 
partners and basic Christian communities.
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3. Resolutions and Recommendations of 
the 17th General Chapter 2012

3.1. Resolutions Reconfirmed or Revised.

1. Human Trafficking (see above 1.1.1.)
2. Brothers (see above 1.1.2.)
3. Financial Self-Reliance as a Society Priority (see above   
 1.1.3.)
4. Official Recognition of Lay Associate Groups (see above   
 1.1.4.)

3.2. Resolutions Abrogated
1. Main Languages of the Society
2. Date of Assumption of Office for the New General 

Administration
3. Thirty Day Retreat in Initial Formation
4. Ex Officio Status at Provincial Chapters of Prefects of 

Confreres in Temporary Vows (c. 628.3)
5. Revision of Statutes for Chapter 216 and 322

3.3. Recommendations Reconfirmed or Revised

1. Migrant and Refugee Apostolate (see above 2.1.1.)
2. Lay Participation / Collaboration (see above 2.1.2.)
3. Formation / Inter-Zonal Cooperation (see above 2.1.3.)
4. Regular Evaluation of Post- Novitiate Programs of Formation 

(see above 2.1.4.)

3.4. Recommendation Abrogated

1. Attention to the Missionary Challenges of Europe
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APPENDIX
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1. THE PAPAL AUDIENCE

1.1. INTRODUCTION

A special audience with Pope Francis was one of the highlights of 
the 18th General Chapter. This event took place on June 22, 2018 
in the Clementine Hall at the Vatican. Pope Francis appeared 
before the 155-member contingent of SVD priests, Brothers, re-
presentatives of the SSpS, and lay partners.  They all had traveled 
from the Ad Gentes Center in Nemi to Rome to meet and listen 
to the Holy Father and receive his apostolic blessing. Despite a 
heavy schedule with multiple audiences on that day, Pope Francis 
entered the room with a bright smile to address all of us, who 
were equally enthusiastic to meet him. After a brief introduction 
by Father Superior General Heinz Kulüke, SVD, Pope Francis 
proceeded to deliver a talk in Spanish that corresponded with the 
theme of the General Chapter, “‘The Love of Christ Impels Us’ 
(2 Cor 5:14): Rooted in the Word, Committed to His Mission.” 
In addition to reminding the members of the Society about the 
missionary nature of the Pauline phrase which was selected for 
the theme of the chapter, Pope Francis gave additional exhorta-
tions on our missionary vocation.  

After imparting his blessings, the Superior General presented 
some gifts to the Pope SVD Mission 2018 (Yellow Book), 12 
copies of “Bible for Children” in 12 languages, and also a name 
tag for Pope Francis as a gesture of belonging to us. Then came 
a pleasant surprise to all of us, he rose and started meeting each 
one of us individually and everyone was thrilled to shake hands 
with him. The whole hall was filled with grace and blessing.



64

In Word and Deed

1.2. ADDRESS OF FR. HEINZ KULÜKE, SVD
 SUPERIOR GENERAL 

 

Dear Holy Father, 

We are very grateful to you for inviting us to be with you here 
today during the first week of our 18th General Chapter with the 
theme: “The Love of Christ Impels Us: Rooted in the Word, 
Committed to His Mission.”

On behalf of all my fellow Brothers, Sisters and Mission Partners, 
I would like to thank you most especially for your testimony of 
faith and service, which encourages and challenges us ever anew 
to persevere in our lives as missionaries. Your concern for the 
poor and God’s creation is a constant reminder also for us as 
Divine Word Missionaries of the essentials of the Lord’s mission 
we are called to share. 

The persons seated before you are the Divine Word Missiona-
ries of many different countries and cultures, together with repre-
sentatives of the Holy Spirit Sisters and our Lay Mission Partners. 
True to the tradition of our founder, St. Arnold Janssen, we pro-
claim and aspire to live the Word of God in more than 80 coun-
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tries around the globe, often under difficult conditions, sharing 
our faith in the Triune God and our Holy Mother Church. 

The many happy faces you see here today of different skin colors, 
races and nations show to you not only the diversity of the Church 
but also that we are happy and grateful followers of Jesus Christ.

Proclaiming the joy of the Gospel is part of our SVD mission. Our 
founder, Saint Arnold Janssen, said that “The proclamation of the 
gospel is the best expression of love for one's neighbor.” As a to-
ken of our gratitude and appreciation, we would like to present 
you with some small gifts. Among them are: a book showing the 
work of our missionaries worldwide and a selection of copies of 
the “Bible for Children” published by our Editorial Verbo Divino, 
which has to its credit publication in 157 different languages.

Once more, I would like to thank you, dear Holy Father. On be-
half of all of us, I assure you of our prayers for you personally and 
for the Church, as well as of our continued, selfless dedication to 
God’s mission.

With deep gratitude, I cordially ask you for your blessings on the 
people entrusted to us in our missions around the world, on our 
lay mission partners and their families, on those here present, 
and on all members of our three religious missionary congrega-
tions founded by Saint Arnold Janssen.
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1.3. ADDRESS OF HIS HOLINESS 
POPE FRANCIS 

TO THE PARTICIPANTS 
OF THE GENERAL CHAPTER 

OF THE SOCIETY OF THE DIVINE WORD (SVD) 

Clementine Hall
Friday, 22 June 2018

Dear brothers and sisters,

Allow me first to greet the Superior General and thank him for 
his words addressed to me on behalf of the entire Society of the 
Divine Word. I welcome you, and I wish to express my joy of 
being with you in this meeting, on the occasion of the General 
Chapter. A General Chapter always constitutes a moment of 
grace for the entire SVD family, as well as for the Church and the 
whole world. And since it is a matter of following Christ faith-
fully, let us ask for the assistance of the Holy Spirit, "the Father of 
the poor," as St. Arnold Janssen liked to say.
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The theme that guides his works has an evident Pauline and mis-
sionary flavor: “The love of Christ urges us (2 Cor 5:14), Rooted 
in the Word, Committed to his Mission.” It is the love of Christ 
that urges us to the personal and community renewal to streng-
then the commitment to go out and proclaim the Gospel. For 
this, it will be necessary to look again at the roots, see where they 
are rooted, what is the sap that gives life to their communities and 
the works they perform, in every corner of the world where they 
are present. From this look at the origins, I would like to reflect 
on three words: trust, proclamation, and brothers (fraternity).

First, trust. Trust in God and his divine Providence, because 
knowing how to abandon ourselves in his hands is essential in 
our life as Christians and consecrated persons. How far does our 
trust in God go, in his provident and merciful love? Are we will-
ing to risk, to be courageous and determined in our mission? St. 
Arnold was convinced that in the life of a missionary there is 
nothing that can justify the lack of courage and trust in God. Let 
us not allow that among ourselves who have experienced the love 
of God; there are fear and unmindfulness as likewise, we are not 
the ones who put brakes and obstacles on the action of the Spirit. 
Aware of the gift received, of "so many proofs of divine help," I 
encourage you to renew your trust in the Lord and to leave with-
out fear, to bear witness to the joy of the Gospel, which makes 
many happy. May, this trust in the Lord, renewed every day in 
the encounter with Him in prayer and the sacraments, also help 
them to be open to discernment, to examine their own life, seek-
ing to do God's will in all their activities and projects. 

The second word is: proclamation. In your charism it is essential 
to proclaim the Word of God to all men, in all times and places, 
taking advantage of all possible means, forming communities of 
disciples and missionaries who are united among themselves and 
with the Church. In the heart of every SVD, the words of Saint 
Paul must burn like a fire: "Woe to me if I do not proclaim the 



68

In Word and Deed

Gospel!" (1 Cor 9:16). That has been the vigilance of so many 
missionaries who have preceded them, that is the torch that has 
bequeathed them and the challenge that they face today. Your 
Founder thought of you as missionaries ad gentes. "Go into all the 
world and proclaim the Good News" (Mk 16:15). The mission-
ary mandate knows no borders or cultures because the whole 
world is a mission land.

Although this is a little messy, the issue is to go, and then there will be 
order, later. But the life of the missionary is always disorderly. It only 
has the security of order: prayer. And with prayer, it goes forward.

Dear brothers, if you are anchored in the Word of God, rooted 
in it, if you assume it as the foundation of your lives and let the 
Word burn in your hearts (Lk 24:32); this Word will transform 
them and will make each one of you a real missionary. Live and 
let the Word of God sanctifies yourself, and you will live for it.

The third word that I propose is brothers (fraternity). We are not 
alone; we are the Church, we are a people. We have brothers and 
sisters at our side with whom we travel the path of life and our vo-
cation. We are a community of brothers united by the Lord who 
attracts and unites us, accepting who we are as persons and with-
out ceasing to be ourselves. From God, they receive the strength 
and joy to remain faithful and to make a difference, following the 
path that indicates: "Love one another" ( Jn 13:34). It is beautiful 
to see a community that walks together and where its members 
love each other. It is the greatest evangelization. Even if they fight, 
also if they argue, because, in every good family that is loved, they 
fight, they argue. But then there is harmony, and there is peace. 
The world, as well as the Church, need to feel this fraternal love 
in spite of diversity and interculturality, which is one of the riches 
that you acquired. A community, in which priests, religious and 
laity feel they are members of a family, in which they share and 
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live the faith and the same charism, in which everyone is at the 
service of others, and nobody is more than the other.

And thus, united, you will be able to face any difficulty and the 
task of going out to meet other brothers who are marginalized, 
excluded by society. We live the culture of exclusion, the culture 
of discarding. Go out to meet those excluded brothers, aban-
doned to their fate, trampled by selfish interest. They are also our 
brothers who need our help and need to experience the presence 
of God who comes to meet them. There you are also sent to make 
the spirit of the Beatitudes a reality through the works of mercy: 
listening and responding to the cries of those who ask for bread 
and justice; bringing peace and integral promotion to those who 
seek a more dignified life; comforting and offering reasons of 
hope to the sorrows and sufferings of so many men and women 
of our time. May this be the compass that guides their steps as 
brothers and missionaries.

Two things. The first thing, the origins. Origins are not just a his-
tory; they are not a thing, they are not an abstract spirituality. The 
origins are roots, and for the root to give life we must take care of 
it, we must water it. You have to look at it and love it. I told you 
that you are rooted in the origins, that is, that your origins are 
the root that makes you grow. The second thing, is not a gloomy 
thought. Think of cemeteries, cemeteries from distant regions, 
in Asia, in Africa, in Amazonia. How many of you are there and 
on their tombstones you read that they died young, because they 
gave life and risked themselves for each other's lives. Roots and 
cemetery are also roots for you. May God bless you, pray for me 
and do not forget: roots and cemetery. Thank you.

Translated from Spanish by Crescente de Rivera  
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 2. PRAYER

Oh, Holy Triune God,
you have called us to live rooted in the Word,
and committed to your mission.
We are followers of the Divine Word,
source of holiness and renewal;
our name is our mission.
The love of Christ impels us and immerses us in loving service;
through encounter and dialogue, we revitalize our vocation,
accompany us in sharing this gift with confidence  and passion.
Lord, your voice challenges us; the clamor of the earth wounds 
our hearts,
the life of the people embraces us and sets our hearts on fire.
We are yours, transforming missionary disciples;
root us in your Word and send us out to the world as artisans of 
communion.
Life-giving Spirit, by your creative power  
you form us in the Heart of Jesus,
help us make your option ours,
putting the last first.
Mary, Virgin of silence and Mother of the Divine Word,
form us in active listening, in discerning, and in caring for life.
Inspire us so that in community, with our mission partners,
we may be authentic witnesses of the Gospel of joy.
Saints Arnold and Joseph, blessed Maria Helena and Josepha, 
and all our martyrs, open our hearts to all peoples,
so that in embracing their cultures, with their joys and tears,
we may be attentive and open to the signs of the Kingdom.
Amen.
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